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High School Stadium, Press Box and High School Gym Projects:

Carlisle Community Schools

Construction Services, Inc. teamed with the Carlisle School District and SVPA Architects to complete and
addition to the Jr.-Sr. High / Elementary complex. The addition provided space for all-day kindergarten and
added 10 classrooms to the elementary wing. As part of the building renovation the high school competitive
athletic facilities were severely inadequate for a soon to be 3A school in lowa.

The athletic facilities were renovated and remodeled in a 5 month period starting as school dismissed in May of
2004. The stadium and press box were constructed in time and on budget prior to the first home football game
in early September. This project included a complete new seating system on the home side with press box.
The field sits in a bowl and seating needed to be built into the side hill. The gymnasium played home to the
volleyball team in mid-September and was completely gutted with new flooring, lighting, bleachers, and drywall
to replace exiting dark paneling.

Project Details:

e Final Cost: $1.1 million
e Project Delivery: Construction Management
e Project: 23,000 square foot elementary addition

New Multipurpose Gym
2,000 seats / New Press box at Stadium
Renovation in HS Gym

e Use: HS Athletic Facilities
e Timeline: 5/2004 — 8/2005 (All three projects)
e Schedule: Project On Time
e Budget: $45,000 Total Budget Savings
1.4% Change Orders
e Project Manager: Jeremy Lux
e Project Executive: Tom Fish
e Project Architect: Steve Gray, SVPA 515-327-5990
e Owner Contact: Dr. Tom Lane, Supt. 515-989-3589



