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Carlisle Early Childhood Center

Carlisle Community Schools

The Carlisle Community School District joined with Construction Services, Inc. to address space needs for all-
day kindergarten beginning in the fall of 2005. The Team also addressed issues in aging athletic facilities in the
football / soccer stadium and gymnasium.

The Early Childhood Center project was completed in 12 months as an addition to the current elementary
school. The building contains 10 classrooms, multi-purpose room, and office area. The connecting wing allows
for a courtyard area and additional light to the new classrooms. Each classroom has a self-contained restroom
and shared technology area with the neighboring classroom. Skylights and brightly colored walls invite young
learners into a quality environment.

Project Details:

Final Cost:
Project Delivery:
Project:

$2.8 Million

Construction Management

23,000 square foot elementary addition
New Multipurpose Gym

o Use: All-Day Kindergarten Addition
o Timeline: 5/2004 — 8/2005 (All three projects)
e Schedule: Project On Time
e Budget: $45,000 Total Budget Savings
1.4% Change Orders (Including Owner initiated)
e Project Manager: Jeremy Lux
e Project Executive: Tom Fish
e Project Architect: Steve Gray, SVPA 515-327-5990
e Owner Contact: Dr. Tom Lane, Supt. 515-989-3589



